
 

�ϭ 

����&RPPHUFLDO�6W 
32�%R[���� 
0RQURH��25������ 
3KRQH����������-���� 
ZZZ�FL�PRQURH�RU�XV 
 
 
 
6HH�FDOHQGDU�RQ�SDJH���IRU�XSFRPLQJ�
PHHWLQJV�ZRUNVKRSV�DQG�FLW\�HYHQWV� 
 
 
0D\RU��3DXO�&DQWHU 
&LW\�&RXQFLO�0HPEHUV� 

· +DUU\�0\HUV�—�&RXQFLO�3UHVLGHQW 

· -HDQQL�&XWKEHUWVRQ 

· &LQG\�&DQWHU 

· )OR\G�%LOOLQJV 

· )UDQN�7KD\HU 

· &KDG�+RZDUG 

· 9DFDQW��6WXGHQW�&RXQFLORU� 
 
3ODQQLQJ�&RPPLVVLRQ�0HPEHUV� 

· .DWK\�6PLWK�–�&KDLU 

· 7LP�(DVWULGJH 

· 'DQ�6KHHWV�—�9LFH�&KDLU 

· 'DYLG�0LOOV 

· )UHG�&XWKEHUWVRQ 

· /LQGD�)UHGULFNV 

· &DU\�7KD\HU 
 
&LW\�$GPLQLVWUDWRU�� 
5LFN�+RKQEDXP 
 
3XEOLF�:RUNV�7HDP� 
'DYLG�&ODERUQ��VXSHULQWHQGHQW� 
7HUU\�.RURXVK� 
%UDQG\�/RJDQ��MDQLWRULDO� 
 
)LQDQFH�2I I LFHU �  
7UDF\�-HQVHQ 
 
&RPPXQLW\�'HYHORSPHQW�&RRUGLQDWRU� 
5-�7KHRILHOG� 
 
 
6WD\�,QIRUPHG� 
)DFHERRN�-�#0RQURH2UHJRQ86$ 
,QVWDJUDP�-�#FLW\RIPRQURHRUHJRQ 
:HESDJH�-�KWWS���FL�PRQURH�RU�XV 

:KDW¶V�KDSSHQHG��KDSSHQLQJ��DQG�ZLOO�KDSSHQ�LQ�WKH�ZRQGHUIXO�&LW\�RI�0RQURH� 

DĂŝŶ�^ƚƌĞĞƚ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚ� 

dŚĞ� ĐŝƚǇ� ǁĂƐ�
ƌĞĐĞŶƚůǇ�
ĂǁĂƌĚĞĚ� Ă�
ΨϱϬ͕ϬϬϬ� ŐƌĂŶƚ�
ĨƌŽŵ�ƚŚĞ�KƌĞŐŽŶ�
�ĞƉĂƌƚŵĞŶƚ� ŽĨ�
dƌĂŶƐƉŽƌƚĂƟŽŶ�
ƚŽ� ĚŽ� ƐŽŵĞ�
ƵƉŬĞĞƉ� ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ� ŽŶ�
DĂŝŶ�^ƚƌĞĞƚ͘� 

/ƚ� ŝƐ� ƚŚĞ� ƚĞŶƚĂƟǀĞ� ƉůĂŶ� ƚŽ� ĂĐĐĞƉƚ� ƚŚĞ�
ΨϱϬ͕ϬϬϬ� ŐƌĂŶƚ� ĂŶĚ� ŵĂƚĐŚ� ŝƚ� ǁŝƚŚ�
ΨϱϬ͕ϬϬϬ� ŽĨ� ƐƚĂƚĞ� ŐĂƐŽůŝŶĞ� ƚĂǆ� ƌĞǀĞŶƵĞ�
ƚŽ�ĚŽ�ƐŝŐŶŝĮĐĂŶƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŽŶ�DĂŝŶ�
^ƚƌĞĞƚ�ďĞƚǁĞĞŶ�ϲƚŚ�ĂŶĚ�ϳƚŚ�^ƚƌĞĞƚ͘�tĞ�
ĂƌĞ� ƐƚĂƌƟŶŐ� ƚŚĞ� ƉůĂŶŶŝŶŐ� ƉŚĂƐĞ� ŽĨ� ƚŚŝƐ�
ƉƌŽũĞĐƚ͘� 

/Ŷ� ĂĚĚŝƟŽŶ� ƚŽ� ƚŚŝƐ� ǁĞ� ǁŝůů� ďĞ� ŚĂǀŝŶŐ�
ƐŽŵĞ� ƐƵƌǀĞǇŝŶŐ�ǁŽƌŬ� ĚŽŶĞ� ƐŽ� ƚŚĂƚ�ǁĞ�
ŚĂǀĞ� ďĞƩĞƌ� ĚŽĐƵŵĞŶƚĂƟŽŶ� ƌĞůĂƟŶŐ� ƚŽ�
ƐƚƌĞĞƚ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ůŝŶĞƐ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ƚŚĞ�
ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͘� 

tĞ� ǁŝůů� ďĞ� ƐĞĞŬŝŶŐ� ƉƵďůŝĐ� ŝŶƉƵƚ� ĂŶĚ�
ŝĚĞĂƐ� ĂƐ� ǁĞůů� ĂƐ� ĐŽŶĐĞƌŶƐ� ĂƐ� ƚŚĞƐĞ�
ĐŚĂŶŐĞƐ�ĂƌĞ�ďĞŝŶŐ�ĐŽŶƐŝĚĞƌĞĚ͘� 

tĞ� ŚĂǀĞ� ĂůƐŽ� ĂƉƉůŝĞĚ� ĨŽƌ� ĂŶŽƚŚĞƌ�
ΨϭϬ͕ϬϬϬ� ŐƌĂŶƚ� ĨŽƌ� ϲƚŚ� ^ƚƌĞĞƚ�
/ŵƉƌŽǀĞŵĞŶƚƐ͕� ĨƌŽŵ� KƌĐŚĂƌĚ� ƚŽ� <ĞůůǇ͕�
ĨŽƌ�ŶĞǆƚ�ǇĞĂƌ͘� 

�ŵĞƌŝĐĂŶ�>ĞŐŝŽŶ�,Ăůů��ƵŝůĚŝŶŐ  

dŚĞ� �ŵĞƌŝĐĂŶ�
>ĞŐŝŽŶ� ,Ăůů�
ďƵŝůĚŝŶŐ� ůŽĐĂƚĞĚ�
Ăƚ� ϲϬϱ� DĂŝŶ�
^ƚƌĞĞƚ� ŝƐ�

ƵŶĚĞƌŐŽŝŶŐ� ƐŽŵĞ� ŵƵĐŚ� ŶĞĞĚĞĚ�
ŝŵƉƌŽǀĞŵĞŶƚƐ͘�dŚĞƐĞ� ŝŵƉƌŽǀĞŵĞŶƚƐ�ǁŝůů�
ďĞŶĞĮƚ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ� ůŽŶŐ� ƚĞƌŵ� ĂŶĚ�
ǁŝůů� ĂůůŽǁ� Ă� ǁŝĚĞƌ� ĚĞŵŽŐƌĂƉŚŝĐ� ŽĨ�
ƉĞŽƉůĞ͕� ŐƌŽƵƉƐ� Žƌ� ŽƌŐĂŶŝǌĂƟŽŶƐ� ƚŽ� ƌĞŶƚ�
ƚŚĞ�ŚĂůů͘� 

dŚĞ� ƌĞĐĞŶƚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ŝŶĐůƵĚĞ�Ă�ŶĞǁ�
ƌŽŽĨ͕� ŶĞǁ� ƐƚŽǀĞ� ĂŶĚ� ŶĞǁ� ƚǇƉĞ� ϭ� ŚŽŽĚ�
ĂŶĚ� ĮƌĞ� ƐƵƉƉƌĞƐƐŝŽŶ� ƐǇƐƚĞŵ͘� dŚĞƐĞ�
ŝŵƉƌŽǀĞŵĞŶƚƐ��ǁĞƌĞ�ĨƵŶĚĞĚ�ĨƌŽŵ�ŵŽŶĞǇ�
ƚŚĂƚ�ǁĂƐ� ƌĞĐĞŶƚůǇ�ďĞ-ƋƵĞƐƚĞĚ� ƚŽ� ƚŚĞ�ĐŝƚǇ��
ďǇ� DĂƌŐĂƌĞƚ� ,Ƶůů͕� ƐƉĞĐŝĮĐĂůůǇ� ĨŽƌ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ�ŚĂůů͘� 

/Ĩ� ǇŽƵ� ĂƌĞ� ŝŶƚĞƌĞƐƚĞĚ� ŝŶ� ƌĞŶƟŶŐ� ƚŚĞ� ŚĂůů�
ƉůĞĂƐĞ� ƐƚŽƉ� ďǇ� Žƌ� ĐĂůů� � �ŝƚǇ� ,Ăůů� ĨŽƌ� Ă�
ƌĞŶƚĂů� ĂƉƉůŝĐĂƟŽŶ� ĂŶĚ�ŵŽƌĞ� ŝŶĨŽƌŵĂƟŽŶ�
ŽŶ�ƉƌŝĐĞƐ�ĂŶĚ�ĂǀĂŝůĂďŝůŝƚǇ͘�� 

KŶŐŽŝŶŐ�ƌĞŶƚĂů�ĂĐƟǀŝƟĞƐ͗� 

dƵĞƐĚĂǇƐ� Θ� dŚƵƌƐĚĂǇƐ� ƚŚĞ� ^ŽƵƚŚ� �ĞŶƚŽŶ�
EƵƚƌŝƟŽŶ�WƌŽŐƌĂŵ�͕�ƐĞŶŝŽƌ�ĂŶĚ�ĚŝƐĂďůĞĚ�ůƵŶĐŚ 

dƵĞƐĚĂǇ� ĞǀĞŶŝŶŐƐ� ƐƚĂƌƟŶŐ� Ăƚ� ϳƉŵ� &ŝƚ� �ĂŶĐĞ�
�ůĂƐƐ 

tĞĚŶĞƐĚĂǇ�ĞǀĞŶŝŶŐƐ��Ƶďͬ�ŽǇ^ĐŽƵƚƐ� 

-^ĞĞ�ĞǀĞŶƚ�ŽƌŐĂŶŝǌĞƌƐ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�
ƚŚĞƐĞ�ŽŶŐŽŝŶŐ�ĞǀĞŶƚƐ� 

 �ƌŽ Ɛ ƐǁĂ ů Ŭ Ɛ � ^ ƚ ƌ ŝ Ɖ ŝ ŶŐ � ŽŶ �, ŝ ŐŚǁĂǇ � ϵϵ �t  

�ĞŶƚŽŶ��ŽƵŶƚǇ�WƵďůŝĐ�tŽƌŬƐ�^ƚĂī�ŚĂƐ�ƐƚĂƌƟŶŐ��ĂƉƉůǇŝŶŐ�
dŚĞƌŵŽƉůĂƐƟĐƐ� ƐƚƌŝƉŝŶŐ� ƚŽ� ƚŚĞ� ϭϲ� ĞǆŝƐƟŶŐ� � ĐƌŽƐƐǁĂůŬƐ�
ĂůŽŶŐ� ,ǁǇ� ϵϵ�ǁŝƚŚŝŶ� ƚŚĞ� ĐŝƚǇ� ůŝŵŝƚƐ͘� dŚĞƌŵŽƉůĂƐƟĐƐ� ŝƐ�
ŵŽƌĞ� ƚŚĂŶ� ũƵƐƚ� ƉĂŝŶƟŶŐ� ƚŚĞ� ĐƌŽƐƐǁĂůŬ� ůŝŶĞƐ� ĂƐ� ƚŚŝƐ�
ƉƌŽĐĞƐƐ�ŝŶǀŽůǀĞƐ�Ă�ŵĂƫŶŐ�ƉƌŽĐĞƐƐ�ǁŚŝĐŚ�ǁŝůů�ŵĂŬĞ�ƚŚĞ�
ƌĞƐƵůƚƐ� ůĂƐƚ� ůŽŶŐĞƌ�;ĂďŽƵƚ�ϱ-ϳǇĞĂƌƐͿ�ĂŶĚ�ŶŽƚ�ƌĞƋƵŝƌĞ�ĂŶ�
ĂŶŶƵĂů��ƌĞ-ƉĂŝŶƚ͘�� 



&Žƌ�ƚŚĞ�ŵŽƐƚ�ƵƉ-ƚŽ-ĚĂƚĞ�ĞǀĞŶƚ�ŝŶĨŽƌŵĂƟŽŶ͕� 
ǀŝƐŝƚ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ǁĞďƐŝƚĞ͗�Đŝ͘ŵŽŶƌŽĞ͘Žƌ͘ƵƐ 

� ½ ½ �¾¶¶ Å º ¿¸ Ä � ² Ã¶ �ÀÁ¶¿ � Å À � Å ¹¶ �ÁÆ³ ½ º ´ � ²¿µ � ² Ã¶ � ¹¶ ½µ � º ¿ �

Å¹¶ �� º Å Ê ��² ½ ½ � �ÀÆ¿´ º ½ � �¹²¾³¶Ã Ä � Æ¿ ½ ¶ Ä Ä � À Å¹¶ ÃÈº Ä¶ �

¿À Å¶µ � À¿ � Å¹¶ �È¶³Ä º Å ¶ ʇ �  
 

�¶Á Å ¶¾³¶Ã � � ЀϾ ϿІ  

 

�¶Á�Ё  �ºÅÊ��²½½��½ÀÄ¶µ� 

�¶Á�Ѕ  ЂʃϾϾÁ¾  �Æ³½º´��ÀÃ¼Ä�²¿µ��²·¶ÅÊ 

�¶Á�ϿϾ�  ЄʃϾϾÁ¾  �½²¿¿º¿¸��À¾¾ºÄÄºÀ¿ 

�¶Á�ϿϿ  ЂʃЁϾÁ¾  �Ãµº¿²¿´¶��À¾¾ºÅÅ¶¶� 

�¶Á�ϿЀ  ЃʃϾϾÁ¾  �Ã¸²¿ºË²ÅºÀ¿��µÇºÄÀÃÊ�
ÃÁʇ 

�¶Á�ϿЁ  ЃʃϾϾÁ¾  �ÃÀ¾ÀÅºÀ¿��µÇºÄÀÃÊ�
ÃÀÆÁ 

�¶Á�ϿІ  ЄʃϾϾÁ¾  �ʇ��¶¿ÅÀ¿��¶´Ã¶²ÅºÀ¿� 

    �½½º²¿´¶�  

�¶Á�ϿЇ  ЂʃЁϾ�Á¾  �¶Äº¸¿��µÇºÄÀÃÊ�
ÃÀÆÁ 

�¶Á�ϿЇ  ЃʃЁϾÁ¾  �¶²ÆÅºȱ´²ÅºÀ¿ʤ�²º¿��ÅÃ¶¶Å�

    �À²Ãµ��¶¶Åº¿¸� 

�¶Á�ЀϾ  ЃʃϾϾÁ¾  �´À¿À¾º´��µÇºÄÀÃÊ�
ÃÀÆÁ 

�¶Á�ЀЂ  ЄʃϾϾÁ¾  �ºÅÊ��ÀÆ¿´º½� 

�¶Á�ЀЅ  ϿʃϾϾÁ¾  �¾²½½��ºË�ȹ��Å²ÃÅ��Á��¶¿ÅÀÃ�

    �ÀÆÃÄ�ʯ²Å�Å¹¶��º³Ã²ÃÊʰ� 

 

 

 

6HSWHPEHU����� 
6X 0R 7X :H 7K )UL 6DW 

      � 

� � � � � � � 

� �� �� �� �� �� �� 

�� �� �� �� �� �� �� 

�� �� �� �� �� �� �� 

��       

Ϯ 

�ƵŐƵƐƚ�Ϯϳ��ŝƚǇ��ŽƵŶĐŝů�DĞĞƚŝŶŐ�ZĞĐĂƉ 

 

 

�Ƶ ƌ ŝ Ŷ Ő � ƚ Ś Ğ � ĐŽƵŶ Đ ŝ ů � ŵĞĞ ƚ ŝ Ŷ Ő � ŝ ƚ � ǁĂ Ɛ � Ě ĞĐ ŝ Ě ĞĚ � ƚ Ž �
Ă Đ ĐĞƉ ƚ � Ă � Ϯ ͘ ϴϭ � Ă Đ ƌ Ğ � Ɖ Ă ƌ ĐĞ ů � Ž Ĩ � ů Ă ŶĚ � ŽŶ � ƚŚ Ğ � ZĞĚ �
, ŝ ů ů Ɛ � ^ƵďĚ ŝ ǀ ŝ Ɛ ŝ ŽŶ � Ĩ Ž ƌ �Ƶ ƐĞ � Ă Ɛ � Ă � � ŝ ƚ Ǉ � WĂ ƌ Ŭ ͘ � 

dŚĞ � ĐŽƵŶ Đ ŝ ů � Ă ů ƐŽ � ĂƉƉ ƌŽǀĞĚ � ƚ ŚĞ � Ğ ǆƉĞŶ ƐĞ � � Ĩ Ž ƌ � ƚ Ś Ğ �
ƌ ĞŵŽǀĂ ů � Đ Ž Ɛ ƚ Ɛ � Ž Ĩ � Ă � Ś Ă ǌ Ă ƌĚŽƵ Ɛ � ƚ ƌ ĞĞ � Ă ƚ � <Ğ ů ů Ǉ � Ă ŶĚ �
ϳ ƚ Ś � ^ ƚ ƌ ĞĞ ƚ � ĂŶĚ � ƚ Ž � ƉƵ ƌ ĐŚĂ ƐĞ � Ś ĂŶĚ ͬ ƐĂ Ĩ Ğ ƚ Ǉ � ƌ Ă ŝ ů Ɛ � Ĩ Ž ƌ �
ƚ Ś Ğ � > ŝ ď ƌ Ă ƌǇ ��ĞĐŬ ͘ �  

� � Ɖ ƌŽƉŽ ƐĂ ů � ƚ Ž � Ɖ ů Ă ĐĞ � Ɛ Ğ ĐƵ ƌ ŝ ƚ Ǉ � Đ ĂŵĞƌĂ Ɛ � Ă ƚ � � ŝ ƚ Ǉ �
ŽǁŶĞĚ � ďƵ ŝ ů Ě ŝ Ŷ Ő Ɛ � ǁĂ Ɛ � Ě ŝ Ɛ ĐƵ Ɛ ƐĞĚ � ĂŶĚ � ĂƉƉ ƌŽǀĞĚ �
ƉĞŶĚ ŝŶ Ő � ĐŽŽ ƌĚ ŝ Ŷ Ă ƚ ŝ ŽŶ � ǁ ŝ ƚ Ś � ƚ Ś Ğ � : ƵŶ Đ ƚ ŝ ŽŶ � � ŝ ƚ Ǉ �
WŽ ů ŝ Đ Ğ ��ĞƉĂ ƌ ƚŵĞŶ ƚ ͘ �  

dŚĞ � � ŝ ƚ Ǉ � �ŽƵŶĐ ŝ ů � ƌ Ğ ǀ ŝ ĞǁĞĚ � ƚ ŚĞ � Z&W � Ɛ ƚ Ă ƚ Ƶ Ɛ � Ĩ Ž ƌ �
ƚ Ś Ğ � 'Ă Ɛ � ^ ƚ Ă ƚ ŝ ŽŶ � ĂŶĚ � ǁŚĂ ƚ � ƚ Ś Ğ � Ŷ Ğǆ ƚ � Ɛ ƚ ĞƉ Ɛ � Ă ƌ Ğ �
Ő ŝ ǀĞŶ � ƚ Ś Ă ƚ � ŶŽ � ď ŝĚ Ɛ � ǁĞ ƌĞ � ƐƵďŵ ŝ ƚ ƚ ĞĚ � ƚ Ž � ƉƵ ƌ ĐŚĂ ƐĞ �
ƚ Ś ŝ Ɛ � Ɖ ƌ ŽƉĞ ƌ ƚ Ǉ ͘ �  

KƚŚĞ ƌ � ŝ ƚ ĞŵƐ � Ě ŝ Ɛ ĐƵ Ɛ ƐĞĚ ͗  

·  �ǁĂƌĚ � Ž Ĩ � ƚ ŚĞ � ΨϭϮϬ ͕ ϬϬϬ � d'D � Ő ƌ ĂŶ ƚ � Ĩ Ž ƌ �
DŽŶ ƌŽĞ � Z ŝ ǀĞ ƌ Ɛ ŝ Ě Ğ � � ŝ Ɛ ƚ ƌ ŝ Đ ƚ � W ů ĂŶ � ;ŵŽ ƌĞ �
ŝ Ŷ Ĩ Ž ƌŵĂ ƚ ŝ ŽŶ � ƚ Ž � Ĩ Ž ů ů Žǁ �ŶĞ ǆ ƚ �ŵŽŶ ƚŚ � ŽŶ � ƚ Ś ŝ Ɛ Ϳ  

·  �ƉƉ ƌŽǀĂ ů � Ž Ĩ � ƚŚ Ğ � ƉƵ ƌ ĐŚĂ ƐĞ � Ž Ĩ � Ă � ǁĂ ƚĞ ƌ � ŐƵŶ � ĨŽ ƌ �
ŝ ƌ ƌ ŝ Ő Ă ƚ ŝ ŽŶ �Ă ƚ � Đ ŝ ƚ Ǉ � ƉĂ ƌ Ŭ �  

·  �ŶŶƵĂ ů � K>�� � > ŝ Đ ĞŶ ƐĞ � ƌ ĞŶĞǁĂ ů �
ƌ Ğ ĐŽŵŵĞŶĚĂ ƚ ŝ ŽŶ Ɛ  

·  W ƌŽƉŽƐĞĚ � ƌ Ă ƚ Ğ � ŝ Ŷ Đ ƌĞĂ ƐĞ � Ĩ ƌ Žŵ � ZĞƉƵď ů ŝ Đ �
^ Ğ ƌ ǀ ŝ Đ Ğ Ɛ �  

·  �ƌĂ Ĩ ƚ � ĂŶŶƵĂ ů � Ĩ ŝ Ŷ ĂŶ ĐĞ � ĂƵĚ ŝ ƚ— ƚ ŚĞ � � ŝ ƚ Ǉ � ŝ Ɛ � ŝ Ŷ �
ĐŽŵƉ ů ŝ ĂŶ ĐĞ � ǁ ŝ ƚ Ś � Ă ů ů � Ɛ ƚ Ă ƚ Ğ � ĂŶĚ � Ĩ ĞĚĞ ƌĂ ů � ů ĂǁƐ �
ĂŶĚ �ŶŽ � ĚĞ Ĩ ŝ Đ ŝ ĞŶ Đ ŝ Ğ Ɛ �ǁĞ ƌĞ � Ĩ ŽƵŶĚ �  

·  ^ŽƵ ƚŚ � �ĞŶ ƚŽŶ � EƵ ƚ ƌ ŝ ƚ ŝ ŽŶ � W ƌŽŐ ƌ Ăŵ � �Ő ƌĞĞŵĞŶ ƚ �
ƌ Ğǀ ŝ Ɛ ŝ ŽŶ � ĂŶĚ � ƌ ĞŶĞǁĂ ů  

·  ^ ƚ Ă ƚƵ Ɛ � ŽŶ � ĐƵ ƌ ƌ ĞŶ ƚ � Ɖ ůĂŶŶ ŝŶ Ő � Ɖ ƌŽ ũ Ğ Đ ƚ Ɛ � ĂŶĚ �
ƉƵď ů ŝ Đ �ǁŽ ƌ Ŭ Ɛ �Ɖ ƌŽ ũ Ğ Đ ƚ Ɛ �  

^ĞĐŽŶĚ � ƌ ĞĂĚ ŝŶ Ő � ĂŶĚ � ĂĚŽƉ ƚ ŝ ŽŶ � Ž Ĩ � K ƌĚ ŝ ŶĂŶ ĐĞ � ϭϴ -
ϱϬϬ—�ĞĐ ů Ă ƌ ŝ Ŷ Ő � Đ Ğ ƌ ƚ Ă ŝ Ŷ � Đ ĂŶŶĂď ŝ Ɛ � ƌ Ğ ů Ă ƚ ĞĚ � ŝŵƉĂĐ ƚ Ɛ �
ƚ Ž � ď Ğ � ƉƵď ů ŝ Đ � ŶƵ ŝ Ɛ ĂŶ ĐĞƐ � ĂŶĚ � ĂŵĞŶĚ ŝŶ Ő � �ŚĂƉ ƚ Ğ ƌ �
ϵϮ � Ž Ĩ � ƚ Ś Ğ �DŽŶ ƌŽĞ �DƵŶ ŝĐ ŝ Ɖ Ă ů � �ŽĚĞ ͘ �  

�ŽƉŝĞƐ� ŽĨ� ƚŚŝƐ� ŽƌĚŝŶĂŶĐĞ� ĐĂŶ� ďĞ� ǀŝĞǁĞĚ� Ăƚ� �ŝƚǇ� ,Ăůů� ĚƵƌŝŶŐ� ŶŽƌŵĂů�
ďƵƐŝŶĞƐƐ�ŚŽƵƌƐ�Žƌ�ŽŶ�ŽƵƌ�ǁĞďƐŝƚĞ�Đŝ͘ŵŽŶƌŽĞ͘Žƌ͘ƵƐ 



 

DO YOU HAVE AN OPINION? 

Will you please share it with us? 
 

Join the Monroe Vision & Revitalization Committee (MVRC) as we work to design our future. We are a 
group of community members, business owners and city councilors who really want to see our community 

thrive. There are a lot of exciting changes happening in town including new housing construction as well 

as construction of the Long Timbers Brew Pub and the Dollar General store. There are even potential buyers 

looking at remodeling/building a gas station. Now more than ever is a good time to speak up and share your 
vision for the future. We have created the following four advisory groups and invite you to participate in 

the one that most fits your interests. Each group meets for just one hour each month.  

ORGANIZATION ADVISORY GROUP: Meets the second Wednesday of each month at 5pm. This group will 

 Create a five-year plan to move forward with the Oregon Main Street Program 
 Participate in grant writing and other fundraising 
 Seek and recruit volunteers  
 Improve all channels of communication  

PROMOTION ADVISORY GROUP: Meets the second Thursday of each month at 5pm. This group will 

 Build on existing assets – including people, buildings, location, heritage and institution 
 Encourage local shopping 
 Market a positive image of downtown 

DESIGN ADVISORY GROUP: Meets the third Wednesday of each month at 4:30pm. This group will 

 Plan downtown’s development  
 Motivate business and property owners to make changes – link business and building owners to create incentives 

to attract business to downtown 
 Create and be a steward of public spaces downtown 

 

ECONOMIC ADVISORY GROUP: Meets the third Thursday of each month at 5pm. This group will  

 Participate in the Regional Accelerator and Innovation Network (RAIN) Oregon to encourage entrepreneurial 
development 

 Strengthen existing businesses and attract new ones 
 Develop financial incentives and capital for business development and building rehabilitation 

 

ALL MEETINGS ARE HELD AT CITY HALL 664 COMMERCIAL STREET 


