@ THE CITY OF

Economic Development Committee (EDC)

In Person: MONROE COMMUNITY CENTER, 605 MAIN ST., MONROE, OR 97456
Via Zoom: https://usO6web.zoom.us/j/86077661466
Zoom ID: 860 7766 1466 and Passcode: 549605
Thursday, November 16, 2023 at 6:00 P.M.

AGENDA
. Call to Order (Mayor Sheets)

. Check-in and Opening Questions (Mayor Sheets)
2.1. Introductions: Share name, role(s), and project(s) participating in our community
2.2. Ice Breaker: If you had to teach a class on one thing, what would you teach?

. BAM Update (Mayor Sheets & Stan Salot)
3.1. Review New Monroe “Shop, Dine & Do” Map & Business Directory Brochure
3.2. New Website Development Update

. Next Steps (CA Martinenko & Mayor Sheets)
4.1. Downtown Monroe Businesses Meeting

4.2. Economic Development Plan Next Steps
4.3. Benton County Economic Development Grant

. Monroe EcoDev Happenings (CA Martinenko & Mayor Sheets)
5.1. Planning Updates
5.2. New Businesses Update: 555 Depot Street

5.3. Other Activities/Projects Impacting Local Economic Development

. Wrap-up (CA Martinenko)
6.1. Expectations for Next EDC Meeting — December 21, 2023 at 6 p.m.

. Adjournment (Mayor Sheets)
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