@THE CITY OF®

RESOLUTION 2022-15

A RESOLUTION ADOPTING CITY ORGANIZATIONAL GOALS AND
PRIORITIES FOR THE 2022-2024 FISCAL YEARS

WHEREAS, the Monroe City Council hosted a work session on June 22, 2022 with
representatives from the city planning commission for the purpose of establishing goals and priorities for
the City of Monroe; and

WHEREAS, six elected officials, three appointed officials and one staff member reviewed
existing goals, plans defining future and current infrastructure needs; and

WHEREAS, this dedicated team of community leaders committed their efforts and focus both
prior to the work session, during the work session and the review following the work session to consider
and deliberate the diverse collective insights and perspectives gained from their esteemed positions
within the organization and the community; and

WHEREAS, a general consensus was achieved as to the reasonable set of priorities and goals in
which to dedicate the limited resources of the organization beyond the standard operating projects,
programs and planning efforts, now therefore

BE IT RESOLVED THAT THE GOALS FOR MUNICIPAL OPERATIONS FOR 2022-2024 FISCAL
YEARS ARE HEREBY DETERMINED AND DECLARED

Goal 1 —Plan, Fund & Maintain Sustainable Infrastructure

Goal 2 — Be Proactive in Planning & Managing for Growth

Goal 3 — Foster Economic Development & Growth

Goal 4 — Emergency Preparedness, Disaster Recovery & Resilience
Goal 5 — Update Council Policies & Rules

Goal 6 — Be Stewards of Good Financial Planning & Spending

Goal 7 — Engage the Community on Community [ssues & In Celebration

Passed by Monroe City Council on this 22" of August, 2022.
Mayor Dan S{( ts L
Attest: “7/ /\/
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Steve Martinenko, City Recorder




