
 

�ϭ 

����&RPPHUFLDO�6W 
32�%R[���� 
0RQURH��25������ 
3KRQH����������-���� 
ZZZ�FL�PRQURH�RU�XV 
 
 
 
6HH�FDOHQGDU�RQ�SDJH���IRU�XSFRPLQJ�
PHHWLQJV�ZRUNVKRSV�DQG�FLW\�HYHQWV� 
 
 
0D\RU��3DXO�&DQWHU 
&LW\�&RXQFLO�0HPEHUV� 

· +DUU\�0\HUV�—�&RXQFLO�3UHVLGHQW 

· -HDQQL�&XWKEHUWVRQ 

· &LQG\�&DQWHU 

· )OR\G�%LOOLQJV 

· )UDQN�7KD\HU 

· &KDG�+RZDUG 

· 9DFDQW��6WXGHQW�&RXQFLORU� 
 
3ODQQLQJ�&RPPLVVLRQ�0HPEHUV� 

· .DWK\�6PLWK�–�&KDLU 

· 7LP�(DVWULGJH 

· 'DQ�6KHHWV�—�9LFH�&KDLU 

· 'DYLG�0LOOV 

· )UHG�&XWKEHUWVRQ 

· /LQGD�)UHGULFNV 

· &DU\�7KD\HU 
 
&LW\�$GPLQLVWUDWRU�� 
5LFN�+RKQEDXP 
 
3XEOLF�:RUNV�7HDP� 
7HUU\�.RURXVK� 
9DFDQW� 
%UDQG\�/RJDQ��MDQLWRULDO� 
 
)LQDQFH�2I I LFHU �  
7UDF\�-HQVHQ 
 
$GPLQLVWUDWLYH�2IILFH�$VVLVWDQW�� 
-DFNLH�&RURQDGR 
 
&RPPXQLW\�'HYHORSPHQW�&RRUGLQDWRU� 
7D\ORU�(YDQV� 
 
 
6WD\�,QIRUPHG� 
)DFHERRN�-�#0RQURH2UHJRQ86$ 
,QVWDJUDP�-�#FLW\RIPRQURHRUHJRQ 
:HESDJH�-�KWWS���FL�PRQURH�RU�XV 

:KDW¶V�KDSSHQHG��KDSSHQLQJ��DQG�ZLOO�KDSSHQ�LQ�WKH�ZRQGHUIXO�&LW\�RI�0RQURH� 

7KH�&LW\�2IIHUV�)UHH�1RWDU\�
3XEOLF�6HUYLFHV�WR�5HVLGHQWV�RI�

0RQURH� 

�ƌƚ�ŝŶ�ƚŚĞ�WĂƌŬ�Ăƚ��ŝƚǇ�,Ăůů 

dŚĞ� ĐŽƵŶĐŝů� ĐŚĂŵďĞƌƐ� Ăƚ� �ŝƚǇ� ,Ăůů� ŚĂƐ�
ďĞĞŶ� ƌĞĐĞŶƚůǇ� ĚĞĐŽƌĂƚĞĚ�ǁŝƚŚ� Ăƌƚ� ĨƌŽŵ�
ƚŚĞ� ǇŽƵŶŐ� ĂƌƚŝƐƚƐ� ĨƌŽŵ� ƚŚĞ� �ƌƚ� ŝŶ� ƚŚĞ�
WĂƌŬ� ƉƌŽŐƌĂŵ͘� � dŚĞƐĞ� ĂƌƚŝƐƚƐ� ĐƌĞĂƚĞĚ�
ĂƌƚǁŽƌŬ� ŽŶ� ĐĂŶǀĂƐ� ĚĞƉŝĐƚŝŶŐ� ůŽĐĂů�
ĐŚƵƌĐŚĞƐ͘� � WůĞĂƐĞ� ĨĞĞů� ĨƌĞĞ� ƚŽ� ƐƚŽƉ� ďǇ�
ĚƵƌŝŶŐ� ŶŽƌŵĂů� ďƵƐŝŶĞƐƐ� ŚŽƵƌƐ� ŝĨ� ǇŽƵ�
ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ǀŝĞǁ�ƚŚŝƐ�ĂƌƚǁŽƌŬ͘�  

WĂĐŝĨŝĐ�WŽǁĞƌ�hƉĚĂƚĞ� 

tŝƚŚ� ƚŚĞ� ŶĞǁ� ƐƵďĚŝǀŝƐŝŽŶ� ŐŽŝŶŐ� ŝŶ� ŽĨĨ�
ŽĨ� KƌĐŚĂƌĚ� ^ƚƌĞĞƚ͕� WĂĐŝĨŝĐ� WŽǁĞƌ� ǁŝůů�
ďĞ� ƵƉĚĂƚŝŶŐ� ƐŽŵĞ� ŽĨ� ƚŚĞŝƌ� ƉŽǁĞƌ�
ƉŽůĞƐ� ŽŶ� �ŽŵŵĞƌĐŝĂů� ^ƚƌĞĞƚ� ĂŶĚ�
ƵƉŐƌĂĚŝŶŐ� ƚŚĞŝƌ� ƐǇƐƚĞŵ� ĨƌŽŵ� Ă� ϭ-
ƉŚĂƐĞ� ƉŽǁĞƌ� ƐƵƉƉůǇ� ƚŽ� Ă� ϯ-WŚĂƐĞ�
ƉŽǁĞƌ� ƐƵƉƉůǇ͘� dŚŝƐ� ƵƉŐƌĂĚĞ� ǁŝůů�
ŝŶĐƌĞĂƐĞ�ƌĞůŝĂďŝů ŝƚǇ�ŝŶ�ƚŽǁŶ�ĂŶĚ�ƐƉƌĞĂĚ�
ŽƵƚ� ůŽĂĚŝŶŐ� ŽŶ� ƚŚĞ� ƐǇƐƚĞŵ� ĂƐ� ǁĞůů� ĂƐ�
ƉƌŽǀŝĚĞ� ĨŽƌ� ĨƵƚƵƌĞ� ŐƌŽǁƚŚ� ƉĂƐƚ� ƚŚĞ�
ŶĞǁ�ƐƵďĚŝǀŝƐŝŽŶ͘�  

tŚĞƌĞ�ƚŽ��ƌŝŶŐ�>ĞĂǀĞƐ�ĂŶĚ�
'ƌĂƐƐ��ůŝƉƉŝŶŐƐ�ŝŶ�DŽŶƌŽĞ͍ 

dŚĞ� ^ŚĂƌŝŶŐ� 'ĂƌĚĞŶƐ� ĐĂŶ� ƵƐĞ� ǇŽƵƌ�
ůĞĂǀĞƐ�ĂŶĚ�ŐƌĂƐƐ-ĐůŝƉƉŝŶŐƐ͘� 

 

tŚŽ�ŝƐ�ƚŚĞ�^ŚĂƌŝŶŐ�'ĂƌĚĞŶƐ͍� 

tĞ�ĂƌĞ�Ă�ŶŽŶ-ƉƌŽĮƚ�ŽƌŐĂŶŝǌĂƟŽŶ�ƚŚĂƚ�ŐƌŽǁƐ͕�
ĂŶĚ� ĚŽŶĂƚĞƐ� ĨƌƵŝƚƐ� ĂŶĚ� ǀĞŐĞƚĂďůĞƐ� ƚŽ� ůŽĐĂů�
&ŽŽĚ� WĂŶƚƌŝĞƐ͘� zŽƵƌ� ůĞĂǀĞƐ� ĂŶĚ� ŐƌĂƐƐ� ŚĞůƉ�
ďƵŝůĚ�ŽƵƌ�ĐŽŵƉŽƐƚ-ƉŝůĞƐ͘ 

WůĞĂƐĞ�ďƌŝŶŐ�ďĂŐŐĞĚ�ůĞĂǀĞƐ�ĂŶĚ�ŐƌĂƐƐ�ƚŽ͗� 

ϲϲϰ� KƌĐŚĂƌĚ� ^ƚ͕͘� DŽŶƌŽĞ� ;ďƌŝŐŚƚ� ǇĞůůŽǁ�
ŚŽƵƐĞ� ďĞŚŝŶĚ� ƚŚĞ� ďŝŐ͕� ǁŚŝƚĞ� DĞƚŚŽĚŝƐƚ�
�ŚƵƌĐŚͿ� ĂŶĚ� ůĞĂǀĞ� ƚŚĞ� ďĂŐƐ� ŝŶ� Ă� ƉŝůĞ� ƵŶĚĞƌ�
ƚŚĞ�ďŝŐ͕�ŚŝĐŬŽƌǇ�ƚƌĞĞ�Ăƚ�ƚŚĞ�ďĂĐŬ�ŽĨ�ƚŚĞ�ĐŚƵƌĐŚ�
ƉĂƌŬŝŶŐ�ůŽƚ͘� 

WůĞĂƐĞ� ŶŽ� ĂŶŝŵĂů� ǁĂƐƚĞ͕� ƚƌĂƐŚ� Žƌ� ƐƟĐŬƐͬ
ďƌĂŶĐŚĞƐ͕� ŶŽ� ŚŽůůǇ� Žƌ� ƌŽƐĞƐ� ;ƚŽŽ� ƐŚĂƌƉͿ͕� Žƌ�
ǁĂůŶƵƚ� ůĞĂǀĞƐ� ;ƚŚĞǇ� ĐĂŶ� Ŭŝůů� ƉůĂŶƚƐͿ͘� :ƵƐƚ�
ůĞĂǀĞƐ�ĂŶĚ�ŐƌĂƐƐ͘ 

tĞ�ŚĂǀĞ�ƉůĞŶƚǇ�ŽĨ�ƉƌĞǀŝŽƵƐůǇ-ƵƐĞĚ�ůĂǁŶͬůĞĂĨ�
ďĂŐƐ� ƚŽ� ƐŚĂƌĞ͘� dŚĞǇ�ĂƌĞ�ĂǀĂŝůĂďůĞ� ŝŶ�Ă�ƚƌĂƐŚ-
ĐĂŶ�ƵŶĚĞƌŶĞĂƚŚ�ƚŚĞ�ŚŝĐŬŽƌǇ�ƚƌĞĞ͘��WůĞĂƐĞ�ƚĂŬĞ�
ǁŚĂƚ�ǇŽƵ�ĐĂŶ�ƵƐĞ͘ 

WůĞĂƐĞ� ĚŽŶ͛ƚ� Įůů� ďĂŐƐ� ƚŽŽ� ĨƵůů� ĂŶĚ�ƟĞ� ƚŚĞŵ�
ůŝŐŚƚůǇ�;ƐŽ�ǁĞ�ĐĂŶ�ƌĞ-ƵƐĞ�ƚŚĞŵͿ͘ 

tĞ� ǁŽƵůĚ� ƉƌĞĨĞƌ� ƚŚĂƚ� ǇŽƵ� ďƌŝŶŐ� ƚŚĞ� ĮůůĞĚ�
ďĂŐƐ� ƚŽ� ƚŚĞ� ^ŚĂƌŝŶŐ�'ĂƌĚĞŶƐ�ďƵƚ�ŝĨ�ǇŽƵ�ŚĂǀĞ�
ŵŽƌĞ� ďĂŐƐ� ƚŚĂŶ� ǇŽƵ� ĐĂŶ� ďƌŝŶŐ� ŝŶ� ǇŽƵƌ� ŽǁŶ�
ǀĞŚŝĐůĞ͕�ƉůĞĂƐĞ�ƐĂǀĞ�ƵƉ�ĞŶŽƵŐŚ�ďĂŐƐ�ƚŽ�ŵĂŬĞ�
ŝƚ� ǁŽƌƚŚ� ŽƵƌ� ƚƌŝƉ� ƚŽ� ĐŽŵĞ� ŐĞƚ� ƚŚĞŵ͘� WůĂĐĞ�
ƚŚĞŵ� ŽŶ� ƚŚĞ� ĐƵƌď͕�ƵƉ-ƐŝĚĞ-ĚŽǁŶ� ;ƐŽ�ŶŽ�ƌĂŝŶ�
ŐĞƚƐ�ŝŶͿ�ĂŶĚ�ŐŝǀĞ�ƵƐ�Ă�ĐĂůů�ĨŽƌ�ƉŝĐŬ-ƵƉ͘ 

YƵĞƐƟŽŶƐ͍�� 

�Ăůů���ŚƌŝƐ�ĂŶĚ�>ůǇŶ�ĨƌŽŵ�ϴ͗ϯϬ�ƚŽ�ŶŽŽŶ�Žƌ�Ϯ͗ϬϬ�
ƚŽ�ϱ͗ϬϬ�Ăƚ�ϱϰϭ-ϴϰϳ-ϴϳϵϳ 

���������ƐŚĂƌĞŝŶũŽǇΛŐŵĂŝů͘ĐŽŵ�
ǁǁǁ͘dŚĞ^ŚĂƌŝŶŐ'ĂƌĚĞŶƐ͘ďůŽŐƐƉŽƚ͘ĐŽŵ 

^ĂǀĞ�dŚĞ��ĂƚĞ� 

 

 

 

 
 

^ĂƚƵƌĚĂǇ͕��Ɖƌŝů�Ϯϳ͕�ϮϬϭϵ 
sŝŶŽ͕�sŝŶƚĂŐĞ�Θ�sŝĐƚŽƌǇ�&ĞƐƟǀĂů� 

DŽŶƌŽĞ͕�KƌĞŐŽŶ� 
 
&ĞƐƟǀĂů�ƐƉŽŶƐŽƌĞĚ�ďǇ͗� 

 



&Žƌ�ƚŚĞ�ŵŽƐƚ�ƵƉ-ƚŽ-ĚĂƚĞ�ĞǀĞŶƚ�ŝŶĨŽƌŵĂƟŽŶ͕� 
ǀŝƐŝƚ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ǁĞďƐŝƚĞ͗�Đŝ͘ŵŽŶƌŽĞ͘Žƌ͘ƵƐ 

� ½ ½ �¾¶¶ Å º ¿¸ Ä � ² Ã ¶ �ÀÁ¶¿ � Å À � Å ¹ ¶ � ÁÆ ³ ½ º ´ � ²¿µ � ² Ã¶ � ¹ ¶ ½ µ � º ¿ � Å ¹ ¶ �

� º Å Ê ��² ½ ½ � � ÀÆ¿´ º ½ � �¹ ²¾³¶ÃÄ �Æ¿ ½ ¶ Ä Ä � À Å ¹ ¶ ÃÈ º Ä ¶ � ¿À Å ¶µ � À¿ � Å¹ ¶ �

È¶³Ä º Å ¶ ʇ �  

 

�ÀÇ¶¾³¶Ã � � � ЀϾ ϿІ  
 

�ÀÇ�Ѓ  ЄʃϾϾ�Á¾  �½²¿¿º¿¸��À¾¾ºÄÄºÀ¿ 

�ÀÇ�Є  �½¶´ÅºÀ¿��²Ê—³²½½ÀÅ�µÃÀÁ�ÀȮ�²Å�Å¹¶��º³Ã²ÃÊ 

�ÀÇ�І  ЃʃϾϾÁ¾  �ÃÀ¾ÀÅºÀ¿��µÇºÄÀÃÊ�
ÃÀÆÁ 

�ÀÇ�Ї  ЂʃϾϾÁ¾  �Æ³½º´��ÀÃ¼Ä��ȹ��²·¶ÅÊ 

�ÀÇ�ϿЀ  � º Å Ê ��² ½ ½ �� ½ À Ä ¶µ �  

�ÀÇ�ϿЁ  ЄʃϾϾÁ¾  �ʇ��¶¿ÅÀ¿��¶´Ã¶²ÅºÀ¿� 

    �½½º²¿´¶�  

�ÀÇ�ϿЂ  ЃʃϾϾÁ¾  �Ã¸²¿ºË²ÅºÀ¿��µÇºÄÀÃÊ�
ÃÁʇ 

�ÀÇ�ϿЃ  ЃʃϾϾÁ¾  �´À¿À¾º´��µÇºÄÀÃÊ�
ÃÀÆÁ 

�ÀÇ�ϿЅ  ЇʃЁϾ�²¾  �ÅÃ²Å¶¸º´��Àº¿¸Ä��ÀÃ¼Ä¹ÀÁ�

    ʯ²Å�Å¹¶��º³Ã²ÃÊʰ 

�ÀÇ�ЀϾ  ЂʃЁϾÁ¾  �Ãµº¿²¿´¶��À¾¾ºÅÅ¶¶� 

�ÀÇ�ЀϿ  ЂʃЁϾ�Á¾  �¶Äº¸¿��µÇºÄÀÃÊ�
ÃÀÆÁ 

�ÀÇ�ЀϿ  ЃʃЁϾÁ¾  �ºÄºÀ¿�ȹ��¶ÇºÅ²½ºË²ÅºÀ¿�� 

�ÀÇ�ЀЀ  � º Å Ê ��² ½ ½ �� ½ À Ä ¶µ  

�ÀÇ�ЀЁ  � º Å Ê ��² ½ ½ �� ½ À Ä ¶µ �   

�ÀÇ�ЀЄ  ЄʃϾϾÁ¾  �ºÅÊ��ÀÆ¿´º½� 

�ÀÇ�ЀІ  ЁʃϾϾÁ¾  �Æ¿º´ºÁ²½��ÀÆÃÅ�� 

 

 

 

1RYHPEHU����� 
6X 0R 7X :H 7K )UL 6DW 

    � � � 

� � � � � � �� 

�� �� �� �� �� �� �� 

�� �� �� �� �� �� �� 

�� �� �� �� �� ��  

Ϯ 

KĐƚŽďĞƌ�ϮϮ��ŝƚǇ��ŽƵŶĐŝů�
DĞĞƟŶŐ�ZĞĐĂƉ 

dŚĞƌĞ� ǁĂƐ� Ă� ƉƵďůŝĐ� ŚĞĂƌŝŶŐ� � ĨŽƌ� Ă� ůĂŶĚ� ƵƐĞ� ĂĐƟŽŶ� ƌĞƋƵĞƐƚ� ĨŽƌ� ƚŚĞ�
ǀĂĐĂƟŽŶ�ŽĨ�ƚŚĞ�ĂůůĞǇ�;ϭϮϬ�ĨĞĞƚͿ�ďĞƚǁĞĞŶ�ϱƚŚ�ĂŶĚ�ϲƚŚ͕�<ĞůůǇ�ĂŶĚ�DĂŝŶ͘�͘� 

dŚĞƌĞ�ǁĂƐ�Ă�ĨŽƌŵĂů�ƌĞƋƵĞƐƚ�ƚŽ�ǁĂŝǀĞ�>ĞŐŝŽŶ�,Ăůů�ƌĞŶƚĂů�ĨĞĞƐ͘�dŚĞ�ƌĞŶƚĞƌ�
ǁŝůů� ďĞ� ƵƐŝŶŐ� ƚŚĞ� ,Ăůů� ƚŽ� ƉƌĞƉĂƌĞ� ŵĞĂůƐ� ĨŽƌ� ƚŚĞ� ŚŽŵĞůĞƐƐ� ŽŶ�
dŚĂŶŬƐŐŝǀŝŶŐ��ĂǇ͘� 

ZĞƉƵďůŝĐ� ^ĞƌǀŝĐĞ� ŚĂƐ� ƉƌŽǀŝĚĞĚ� ŽƉƟŽŶƐ� ƚŽ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ƚŚĞ� ĐŽƐƚƐ� ĨŽƌ�
ƚŚŽƐĞ�ƐĞƌǀŝĐĞƐ͘� 

ZĞƐŽůƵƟŽŶ� ϭϴ-Ϯϯ� �ƵƚŚŽƌŝǌŝŶŐ� ƚŚĞ� ĐĂŶĐĞůůĂƟŽŶ� ŽĨ� ĨŽƌŵĞƌ� ĮŶĂŶĐĞ�
ƐŽŌǁĂƌĞ� ĐŽŶƚƌĂĐƚ� ĂŶĚ� ƐŝŐŶĂƚƵƌĞ� ŽĨ� ƚŚĞ� DĂǇŽƌ� ďĂƐĞĚ� ƵƉŽŶ� ƚŚĞ�
ĂĐƋƵŝƐŝƟŽŶ�ĂŶĚ� ƵƉĚĂƚĞ�ŽĨ� ƚŚĞ� ŶĞǁ�ƉƌŽĨĞƐƐŝŽŶĂů�ĮŶĂŶĐĞ� ƐŽŌǁĂƌĞ�ĂŶĚ�
ƵƟůŝƚǇ�ƉƌŽŐƌĂŵ�ǁĂƐ�ĂƉƉƌŽǀĞĚ͘� 

�� ĚŝƐĐƵƐƐŝŽŶ� ŽĨ� ƚŚĞ� ĐŽƵŶĐŝů� ŽŶ� ƚŚĞ� ^ŽƵƚŚ� �ĞŶƚŽŶ� EƵƚƌŝƟŽŶ� WƌŽŐƌĂŵ�
�ŐƌĞĞŵĞŶƚ�ĐƵƌƌĞŶƚ�ƌĞǀŝƐŝŽŶ͘� 

�ŽƉŝĞƐ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ�ĂŐĞŶĚĂ�ĂŶĚ�ĐŽƵŶĐŝů�ƉĂĐŬĞƚ�ĐĂŶ�ďĞ�ǀŝĞǁĞĚ�Ăƚ��ŝƚǇ�
,Ăůů�ĚƵƌŝŶŐ�ŶŽƌŵĂů�ďƵƐŝŶĞƐƐ�ŚŽƵƌƐ�Žƌ�ŽŶ�ŽƵƌ�ǁĞďƐŝƚĞ�Đŝ͘ŵŽŶƌŽĞ͘Žƌ͘ƵƐ͘� 

/ŵƉŽƌƚĂŶƚ��ŽŶƚĂĐƚ�/ŶĨŽƌŵĂƚŝŽŶ� 

EŽŶ-�ŵĞƌŐĞŶĐǇ� >Ăǁ� �ŶĨŽƌĐĞŵĞŶƚ—:ƵŶĐƚŝŽŶ� �ŝƚǇ� WŽůŝĐĞ�
�ĞƉĂƌƚŵĞŶƚ—ϱϰϭ-ϵϵϴ-ϭϮϰϱ— ŝŶ� ƚŚĞ� ĞǀĞŶƚ� ŽĨ� ĂŶ�
ĞŵĞƌŐĞŶĐǇ�ĐĂůů�ϵϭϭ 

DŽŶƌŽĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ŶŽŶ-ĞŵĞƌŐĞŶĐǇ�ůŝŶĞ— 
ϱϰϭ-ϴϰϳ-ϲϭϲϲ—ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŽĨ�ĂŶ�ĞŵĞƌŐĞŶĐǇ�ĐĂůů�ϵϭϭ  
 

�ƵƌŶ��ĚǀŝƐŽƌǇ�EƵŵďĞƌ�ϱϰϭ-ϴϰϳ-ϲϭϲϲ  

�ŝƚǇ�,Ăůů—ϱϰϭ-ϴϰϳ-ϱϭϳϱ  

�ƵŝůĚŝŶŐ� WĞƌŵŝƚƐ—�ĞŶƚŽŶ� �ŽƵŶƚǇ� �ŽŵŵƵŶŝƚǇ�
�ĞǀĞůŽƉŵĞŶƚ��ĞƉĂƌƚŵĞŶƚ�ϱϰϭ-ϳϲϲ-ϲϴϭϵ  

�ůĞĐƚƌŝĐĂů�^ĞƌǀŝĐĞƐ—WĂĐŝĨŝĐ�WŽǁĞƌ—ϭ-ϴϴϴ-ϮϮϭ-ϳϬϳϬ  

dĞůĞƉŚŽŶĞ� ĂŶĚ� /ŶƚĞƌŶĞƚ� ^ĞƌǀŝĐĞƐ—DŽŶƌŽĞ� dĞůĞƉŚŽŶĞ�
ϱϰϭ-ϴϰϳ-ϱϭϯϱ  

DŽŶƌŽĞ��ĞŵĞƚĞƌǇ—ϱϰϭ-ϴϰϳ-ϴϮϵϳ  

DŽŶƌŽĞ��ŽŵŵƵŶŝƚǇ�>ŝďƌĂƌǇ—ϱϰϭ-ϴϰϳ-ϱϭϳϰ  

DŽŶƌŽĞ�DƵƐĞƵŵ—ϱϰϭ-ϴϰϳ-ϳϮϮϲ  

DŽŶƌŽĞ�,ĞĂůƚŚ��ůŝŶŝĐ�– �ϱϰϭ-ϴϰϳ-ϱϭϰϯ  

^ŽůŝĚ�tĂƐƚĞ—ZĞƉƵďůŝĐ�^ĞƌǀŝĐĞƐ—ϱϰϭ-ϳϱϰ-Ϭϰϰϰ  

dŽ� ƌĞƉŽƌƚ�Ă� ƐƚƌĞĞƚůŝŐŚƚ�ŽƵƚ—ĐĂůů�WĂĐŝĨŝĐ�WŽǁĞƌ�Ăƚ�ϭ-ϴϴϴ-
ϮϮϭ-ϳϬϳϬ� Žƌ� ǇŽƵ� ĐĂŶ� ƌĞƉŽƌƚ� ŝƚ� ŽŶůŝŶĞ� Ăƚ� ŚƚƚƉƐ͗ͬͬ
ǁǁǁ͘ƉĂĐŝĨŝĐƉŽǁĞƌ͘ŶĞƚͬĞĚͬƐƚƌĞĞƚůŝŐŚƚƐͬƌĂƐŽ͘Śƚŵů�  

dŽ� ƌĞƉŽƌƚ� Ă� ŚĂǌĂƌĚ� Žƌ� ƐŝŐŶ� ďƌŽŬĞŶ� ŽŶ� dĞƌƌŝƚŽƌŝĂů͕� Žƌ��
,tz�ϵϵ�Žƌ�KƌĐŚĂƌĚ�^ƚƌĞĞƚ�ƉůĞĂƐĞ�ĐŽŶƚĂĐƚ�K�Kd�ĚŝƌĞĐƚůǇ�
Ăƚ� ϱϰϭ-ϳϱϳ-ϰϮϭϭ͕� ĨŽƌ�KƌĐŚĂƌĚ� ^ƚ� ĂŶĚ��ƐŚ� ^ƚ� ĐĂůů� �ĞŶƚŽŶ�
�ŽƵŶƚǇ� WƵďůŝĐ� tŽƌŬƐ� Ăƚ� ϱϰϭ-ϳϲϲ-ϲϴϮϭ͘� &Žƌ� Ăůů� ŽƚŚĞƌ�
ƐƚƌĞĞƚƐ�ƉůĞĂƐĞ�ĐŽŶƚĂĐƚ��ŝƚǇ�,Ăůů�Ăƚ�ϱϰϭ-ϴϰϳ-ϱϭϳϱ͘�  



Monroe Tomorrow 
A discussion of Monroe’s future and the framework for an updated Comprehensive Plan. 

March 26th, 2018 

Our Vision –  

Our vibrant, rural town is a welcoming and inclusive community celebrating its agrarian heritage, 

natural environment, neighborly culture, and local economy. 
 
Our Aspirations –  

 Locational Advantage - We aspire to be a community maximizing the benefits of our location; 

nestled in the heart of the Willamette Valley, surrounded by a growing artisanal agriculture 

industry, just east of prime recreational parklands, a short distance from two major universities 

and employment centers, fronting an accessible and beautiful river, and well connected by 

highways, trails, and bike paths to other great places. 

 

 Governance - We aspire to have our local governments, community organizations, and 

businesses collaborating to ensure our institutions best support all community members; our 

emergency services protect us all from harm; and our systems of governance cooperate on 

planning, strategy, and action. 

 

 Housing - We aspire to provide a wide range of economically, socially, and environmentally 

sustainable housing for all who value our community’s wonderful quality of life and make 

Monroe home. 

 

 Business Community - We aspire to have a thriving business community with retail, 

agricultural, and service businesses catering to the needs and desires of our residents and 

attracting visitors. Monroe supports small businesses, home-based businesses, and creative 

entrepreneurs.  

 

 Riverside District - We aspire to have a vibrancy and vitality within the Riverside District 

enhancing it as an asset and source of pride for the whole community, as well as a significant 

attraction for visitors. This district will take advantage of visual and physical access to the Long 

Tom River, traffic on the highway, proximity to larger cities, and the needs and desires of the 

Monroe community. 
 

 Ecosystems – We aspire to foster a healthy environment that sustains our neighborhoods and 

wildlife. Our city recognizes the intrinsic value of nature and sustaining the ecosystem services 

of Monroe’s air, water, and land. 

 

 Infrastructure – We aspire to build, maintain, and upgrade our transportation, parks, water, 

sewer, stormwater, and public safety systems to ensure residents receive high quality, reliable 

essential services. 

 

 Quality of Life - We aspire to have our quality of life nourished by our city’s strong economic, 

organizational, cultural, and transportation connections throughout the southern Willamette 

Valley. Our combination of physical and cultural advantages exemplify why Monroe is a 

wonderful place to settle down, raise a family, or start a business. 



City of Monroe 
668 Commercial Street  
Monroe, OR 97456 
(541) 847-5175 

Press Release  
For Immediate Release 
 

City of Monroe Hosting Strategic Doings Workshop November 

17th  

 

Monroe, Oregon (October 12, 2018): The City of Monroe will be hosting the Strategic Doings 

Workshop on Saturday, November 17th at 10 am as the next phase of the work to be done in 

partnership with the RARE AmeriCorps program and Oregon/By Design. It will be held at the 

conference room at the Monroe Community Library. Everyone is welcome to attend. 

Refreshments will be provided starting at 9:30 am.  

The next phase of interpreting the outcomes of the Design Skills Workshop will be the Strategic 

Doing Workshop. The intermediate phase between workshops is crucial to developing the 

actionable, implementable strategies. During this interim, preparatory phase, clear goals and 

objectives need to be stated and organized. Resources for supporting, implementing, operating, 

and maintaining these initiatives will need to be sorted out. The plan for measuring the 

effectiveness of the strategies needs to be created. And the methodology for continuing citizen 

engagement needs to be identified. 

It’s expected that funding, resource, and personnel gaps will be identified. But rather than 

stifling implementation and the eventual operations and ongoing support for the initiatives, it 

should stimulate more inclusion of Monroe’s citizens, friends and supporters. This will lead to a 

stronger, vibrant, and more resilient community. 

 

Key Findings from the Designs Skills Workshop 

The five groups, assisted by AFO facilitators, will create numerous design initiatives revolving 

around five key (5) themes. 

• Masterplan- establish overall goals, objectives, strategies, phasing, schedule & budgets  



• Dam/Drop Structure- leverage previous efforts, key link to City’s vision for the Park 

• Connection to region- Monroe as the focus for regional diversity, brings together people, 

funding, and energy through strategic partnerships 

• Connections to Community- transforms through multi-modal connections, linking institutions, 

neighborhoods, and new opportunities for a livable community 

• Business development- build on public/private partnerships to transform the riverfront into a 

vital, active, year-round, destination for neighbors, visitors, and tourism 

 

Our goal for this workshop will be to split into work groups and start making action plans and 

start creating deadlines, so be prepared to roll up your sleeves and we will start getting to work 

on three of the five key themes: Riverside District, Connections to Community/Region and 

Business Development. We hope to see you there! 

 

**Lunch will be provided! 

 

 


